
B R O C K P O R T  C E N T R A L  S C H O O L  D I S T R I C T

Board of Education Retreat

New Beginnings
Tuesday, August 28, 2018

We promise to: 

Put students first

Focus on the goal

Be respectful

Recognize and value differences

Engage in honest communication

Honor and maintain confidentiality

Speak with one voice

Work hard and have fun

Terry Ann Carbone, President
Jeffrey Harradine, Vice President
Dr. Lesli C. Myers, Superintendent

David Howlett, Member
Daniel Legault, Member
Robert Lewis, Member
Kathleen Robertson, Member
Michael Turbeville, Member



Board of Education Retreat Agenda 
August 28, 2018 

*To the extent necessary (personnel approvals), a brief Board meeting shall follow at 2:15p.m.

Time Agenda Item Component Facilitator 
8:15 a.m. – 
8:30 a.m. 

Meet, Greet 
and Coffee 

The Board and Dr. Myers will gather in the Board Room for morning refreshment. 

8:30 a.m. – 
8:45 a.m. 

Overview of 
the Day 

The Board will be welcomed, given a summary of the goals of the retreat, and 
background on how the agenda was assembled. 

President 
Carbone 

8:45 a.m. – 
9:30 a.m. 

Data-Driven 
Decision 
Making 

All decisions by the Board and Administration should be driven by the District’s 
Strategic Plan. What are our District and School Improvement Plans, and how do they 
drive decisions and recommendations concerning instruction, personnel, and finance?  
At the conclusion of this component, all Members will have a thorough knowledge of 
how these Plans are implemented, which can be used to discharge the Board’s policy, 
budgetary and oversight duties. 

Dr. Rachel 
Kluth & Ms. 
Susan Curtis, 
Assistants to the 
Superintendent 
for Instruction  

9:30 a.m. – 
10:30 a.m. 

Board 
Governance 

Members will discuss the implementation of the 2018-19 BOE Goals and Beliefs, and 
expectations of the District and of each other. What are we doing well? On what do we 
need to work? A personal reflection on Board decorum will also be facilitated.  

Vice President 
Harradine and 
President 
Carbone 

10:30 a.m. – 
10:40 a.m. 

Break 

10:40 a.m. – 
11:40 a.m. 

Open Meeting 
Law, 
Confidentiality 
& FOIL 

Legal counsel will provide guidance on the restrictions imposed by the Open Meetings 
Law, the importance of confidentiality, and the reach of the Freedom of Information 
Law. Members are encouraged, but not required, to submit questions in advance for 
incorporation into this guidance.  

Mr. Edward 
Trevvett, 
Partner, Harris 
Beach 

11:40 a.m. – 
11:50 a.m. 

Break 

11:50 a.m. – 
12:30 p.m. 

Working 
Lunch: 
Residency 
Incentive 

An overview of employee residency incentives implemented in other districts will be 
presented. Recommendations and Q&A to follow.  

Ms. Jerilee 
DiLalla, 
Assistant 
Superintendent 
of HR 

12:30 p.m. – 
1:05 p.m. 

SRO Members will be given 5 minutes each to state their position and where they feel we 
should go from here.  

Vice President 
Harradine 

1:05 p.m. – 
1:30 p.m. 

Ongoing 
Workshops/ 
Retreat 
Proposal 

Workshops, properly structured, can provide valuable opportunities for the Board to 
reach decisions on significant issues that are superior to discussions during regular 
business meetings. The Board will discuss the value of devoting the second meeting of 
each month to substantive workshops on issues that are important to us (e.g., District 
Security, Technology, iReady, Transportation, School Report Card).     

President 
Carbone and 
Vice President 
Harradine 

1:30 p.m. – 
2:00 p.m. 

Closing 
Thoughts 

Members will be encouraged to share one positive thought on the retreat, and one 
suggestion for improvement.  

President 
Carbone 



 
 
 

Data-Driven 
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Strategic Plan 2018 - 2019  
 

VISION: We aspire to be a leading, innovative, high-performing school district that graduates each student 

prepared for college or a career. 

MISSION: We engage and empower each student to achieve excellence as a learner and citizen.  

 



CORE BELIEFS:  

Students First: Our students are our first priority. 

Character: We value integrity, diversity and respect for all. 

High Expectations: We believe all students can learn and we hold high expectations for ourselves and our students. 

Teaching & Learning: Effective teaching and a rigorous curriculum are the foundations for high-quality learning. 

Work Ethic: We work hard and take pride in all that we do. 

Health and Safety: We all have an obligation to promote a healthy, safe and secure environment. 

Community: Student, family and community engagement is critical for our success. 

 

 

 

 

 

 

 

 

 



District Goals for 2018 - 2019 
   

 

Curriculum 
Development            
and Support 

Research-based 
Practices and 
Collaboration 

Social & Emotional 
Health and 

Community of Caring 

Family and  

Community 
Engagement 

 

Collaboratively establish an 

ongoing short- and long-

term plan for curriculum 

development and 

implementation that includes 

clarity of purpose, process, 

procedures, and 

communication 

 

Focus on the use of specific 

instructional practices, with 

an emphasis on differentiation 

and co-teaching models to 

promote high levels of student 

engagement and inquiry 

 

Provide aligned 

opportunities to create 

and/or strengthen academic 

and behavioral supports for 

students through a Multi-

Tier System of Support 

(MTSS), including PBIS & RTI 

 

Engage in meaningful 

opportunities for all families 

and community stakeholders 

focused on reciprocal 

communication to ensure 

student learning and growth 



Leadership: 

This goal is embedded within each of the other four goal areas.  The purpose of rooting it into each goal is to 
continuously foster leadership in the areas of curriculum development; research-based practices and collaboration; 
student social and emotional health; and family and community engagement to achieve each school's targeted 
outcomes. 

Strategic Priority:  

Apply significant focus, resources, and attention to ensure that each student’s needs are met through differentiation, 
enrichment, alternative learning opportunities and interventions with an emphasis on closing the achievement gap 
for students with disabilities, economically disadvantaged students and English-Language learners.  

Supporting Strategies: 

The district will focus on the strategies* below to implement its goals: 

 Building sustainable systems and structures 

 Assembling sufficient and appropriate resources 

 Implementing rigorous and coherent curriculum 

 Implementing high quality differentiated instruction 

 Institutionalizing a culture of data driven decision making 

 Conducting targeted professional development and collaboration 

 Supporting a climate of collegial and systematic communication and safety 

* Credit: Ronald F. Ferguson, The Achievement Gap Initiative 



 
 

Brockport Central School District 2018 – 2019 Improvement Plan 
Draft 

 
 

 Performance measure 2016 2017 2018 2019 target 

Measures will be added to correlate with ESSA/New 
Accountability System 

    

Individual  buildings will also be reflective of needed 
accountability data 

    

     

Goals and Action Plans: 

Curriculum development and support (district goal): Collaboratively establish an ongoing short- and long-term plan for curriculum development and implementation 
that includes clarity of purpose, process/procedures, and communication. 

Action steps Owner Due Resources Outcome Evidence 

Create, communicate and implement a Master Curriculum 
Design Process Plan detailing all phases of the 
process including  subject area rotations and grade level 
progression  
 
 

Rachel Kluth 
(OI) 
 
Tresel Vick 
 
Jen Cropo 
 
Suzanne Goff  

Fall 2018 Bryan Hemburg, 
CSAI 
 
BOCES 
 
Next Generation 
Standards 
 
Curriculum 
Writing Teams 
 
Grade 
Level/Dept. 
Chairs 
 

For all 
instructional staff 
to have access to 
and utilize a  
guaranteed and 
viable curriculum 
(GVC) to ensure  
that all students 
have an equal 
opportunity to 
learn (OTL).  
 
Each student will 
have access to an 
effective or highly 
effective 

Finalized document 
detailing the specific 
cyclic system of the 
curriculum design 
process for each grade 
level and content area 
 
District walk through 
data collection 
indicating viable, 
rigorous curriculum 
implementation 
aligned to scope and 
sequence across all 
content areas 
 
 



   

 

teacher, and 
access to the same 
content, 
knowledge and 
skills in each 
section or class 

Student work samples 
across all content 
areas and grade levels 
 

Re-evaluate K-5 writing scope and sequence, tasks and rubrics 
to align with next generation standards and ensure 
completion of comprehensive plan  
 
 
  

Susan 
Hasenauer (OI) 
 
Jen Cropo 

June 2018 Next Generation 
Standards 
 
K-5 Writing 
Team 
 
Lucy Calkins 
 
NYS Rubrics 
 
Teacher created 
resources/ 
rubrics 
 
Research Based 
Materials 

For students to 
demonstrate 
across all content 
areas the lifelong 
writing practices 
identified within 
the Next 
Generation 
Standards   

Revised Scope and 
Sequence identifying 
quarterly benchmarks 
and rubrics for each 
genre/grade level 
 
Student work samples 
across grade levels K-5 
 
Congruent benchmark 
assessments collected 
and analyzed quarterly 

Implement K-5 Foundation Skills Program (FSP) and resources Suzanne Goff 
(OI) 
 
Kirstin Penders 
 
Jen Cropo 
 
Kelly Keenan 
 
Jeannine 
Limbeck 

July 2018 – 
Complete 
 
September 
2018 – Roll 
Out 

Guidance 
Document 
 
Fountas and 
Pinnell 
 
EL 
 
Next Generation 
Standards 
 
Embedded 
Coaching Cycles 
 

To foster students’ 
understanding and 
working 
knowledge of 
concepts of print, 
the alphabetic 
principle, and 
other basic 
conventions of the 
English writing 
system.  
 
For teachers to 
have a resource 
and guided 
professional 
development 
opportunities that 

Created Guidance 
Document/Handbook 
 
Documented use of 
FSP integrated into 
Walk to Intervention/ 
Instruction 
 
80% of all students will 
meet the year end 
benchmark for F&P 
levels 
 
 
 
 



   

 

support the 
components of an 
effective, 
comprehensive 
reading program 
designed to 
develop proficient 
readers with the 
capacity to 
comprehend texts 
across a range of 
types and 
disciplines  

Implement Digital Readiness Plan Anthony Smith 
(Dir. Of Tech) 
 
Rachel Kluth 
 
Vincy Murgillo 
 
CEPACS 

     Ongoing   ISTE Standards 
 
Instructional 
Framework 
(i.e. TPACK, 
SAMR, E3) 

For teachers and 
students to 
acquire the 
attitudes and 
behaviors needed 
to be prepared 
and comfortable  
using digital tools 
for learning and 
for the  
enhancement of a 
viable and 
rigorous 
curriculum 
 
For all students to 
have one to one 
access to a device  

Documentation of full 
implementation of 
digital readiness plan 
 
Documentation of one 
to one access 
 
Staff and student 
survey regarding 
attitudes and 
behaviors linked to the 
enhancement of 
learning 
 
Audit identifying 
digital tools available 
and their usage linked 
to curriculum 
implementation 

Create and share a District Wide Comprehensive Professional 
Development Plan that identifies and delivers PD regarding 
the curriculum design process and the technology that 
supports a viable and rigorous curriculum 
 
 

Susan 
Hasenauer (OI) 
 
Rachel Kluth 
 
Vincy Murgillo 
 

   July 2018 
 

Professional 
Development 
Standards 

Educators will  
develop the 
knowledge and 
skills they need to 
address students' 
learning needs and 
improve the 
delivery of a 

District Comprehensive 
PD Plan 
 
Offerings identified in 
MyLearning Plan 
 
Evaluations reflect 
learning targets met 



   

 

Curriculum 
Coordinators 
 
Instructional 
Coaches 
 

viable, rigorous 
curriculum. 
 
 

Teacher observations 
indicate 
implementation of 
learning 

Professional Development: 
Curriculum Design Process: 
• Phase 1(scope and sequence) and Phase 2(curriculum plan) writing continued, June 2018 – June 2019 
• Phase 3 continued assessment writing June 2018 – June 2019 
• Phase 4 targeted grade levels (one ELA and one math grade level pilots) September 2018 – June 2019 
• Next Gen ELA and math January 2019 – June 2019 
• Next Gen science kits – Spring 2019 

       Other 
• Foundational Skills K-5 – July 2018 – June 2019 
• ISTE Standards, Foundational Skills, Instructional Models – July 2018 – June 2019 
• Writing K-5 – July 2018 – June 2019 
• 6-8 Writing - Jan 2019 – June 2019 
• New Teacher/Mentor Induction  

Research-based practices and collaboration (district goal): Focus on the use of specific instructional practices, with an emphasis on differentiation and co-teaching 
models to promote high levels of student engagement and inquiry.   

Action steps Owner Due Resources Outcome Evidence 

Implement Embedded Coaching Cycles focused on the 
following explicit strategies across the District: 

1. Utilization of learning targets  
2. Higher level thinking and questioning techniques 
3. Speaking and listening protocols  
4. Effective Co teaching 
5. Technology Utilization (See integration plan) 
6. Differentiation – content, process, product 
7. Personalized Learning 

Coaches   
(Instructional 
and 
Technology) 
 
 

October 1 – 
May 30 
Weekly 

Office of 
Instruction 
 
Tech Integration 
Plan 
 
Expeditionary 
Learning 
 
Office of 
Inclusive 
Education 
 

Through 
consistent use of 
research-based 
instructional 
strategies,  
students will be 
able to retain, 
recall, and apply 
what they have 
been taught across 
all modalities  
 
  
 
 

Coaching log 
documentation 
Indicating a minimum 
of 2 embedded 
coaching cycles per 
quarter 
 
Achievement data 
indicates target goals 
are met for 
underperforming 
subgroups 
 
 
 



   

 

Re-establish PLCs using the VITAL model  
 

Instruction 
Office 
Curriculum 
Design Team) 
CDT  
 
Schools + 
Instruction 
Office CDT 

    June 2019 CSAI materials 
 
WestEd team  
 

Establish PLCs that 
have been 
uniformly trained 
in approach and 
methods 

Documented progress 
of PLCs engaging in the 
curriculum design 
process  
 
Documented PD 
meetings and 
materials  
 
Dissemination of 
partnership outcomes 
via available and viable 
opportunities 

Bi - Monthly monitoring of strategic planning process with 
each respective building Principal focused on relevant data  

Susan 
Hasenauer (OI) 

Bi –Monthly 
Specific Dates: 

Building Plans 
 
District Plans 
 
SP 
 

Full 
implementation of 
BPs 
 

Minutes – Reflecting 
Changes & Action 
Steps 

Create and share a District wide Comprehensive Professional 
Development plan that identifies and delivers PD supporting 
the utilization of specific research based instructional 
practices 

Susan 
Hasenauer (OI) 
 
Rachel Kluth 
 
Vincy Murgillo 
 
Curriculum 
Coordinators 
 
Instructional 
Coaches 
 

   July 2018 
 

Professional 
Development 
Standards 

Educators will  
develop the 
knowledge and 
skills they need to 
address students' 
learning needs and 
improve the 
delivery of any 
lesson using strong 
pedagogical 
practices 
 
 

District Comprehensive 
PD Plan 
 
Offerings identified in 
MyLearningPlan 
 
Evaluations reflect 
learning targets met 
 
Teacher observations 
indicate 
implementation of 
learning 

Professional Development: 
• Specially Designed Instruction (SDI) for SWDs – Fall 2018 and Spring 2019  
• Co-teaching – July 2018 – May 2019 
• VITAL PLC Training – August 2018 – June 2019 
• Total Participation Techniques, Part II – Winter 2019 
• Lesson Plan Design (Including Walk to Instruction/Intervention, questioning and technology components) – Fall 2018 – Spring 2019 



   

 

• Organization for Success: Creating Meaningful Learning Spaces – August 2018 
• Computer-based Testing for Teachers – Winter 2018 
• Digital Readiness Induction series: Strand 1: Getting started – Summer – Fall 2018  
• Digital Readiness Induction series: Strand 2: Lesson design for digital readiness – July 2018 – June 2019  
• Digital Readiness Induction series: Strand 3: Personalized PD to support blended learning   

Social and emotional health/community of caring (district goal): Provide aligned opportunities to create and/or strengthen academic and behavioral supports for 
students through a Multi-Tier System of Support (MTSS), including PBIS and RTI. 
 

Action steps Owner Due Resources Outcome Evidence 

Revise, publish and articulate the District’s RTI Guidance 
document that reflects compliance and alignment to NYSED 
RTI and AIS mandates and Title 1 and IIA grant requirements.  
 
 
 

Suzanne Goff 
  
AIS 
Department 
Chairs and AIS 
Teachers 
 
Kirstin Penders  
 
 

June 2019 Curriculum 
Coordinators 
HS and OMS 
ELA/AIS Task 
Force members 
 
Title I and IIA 
Audit 
recommenda-
tions  
 
Instruction 
Office website 

Invested 
stakeholders will 
understand GD 
and how it can be 
utilized to make 
programmatic 
decisions 
regarding students 
who need and 
qualify for services 
in the 19-20 SY   
 
All applicable 
students in grade 
K-12 will be 
serviced according 
to guidelines 
found within GD in 
the 19-20 SY 
 

Revised RTI/AIS 
Guidance document  
reflecting compliance 
and alignment to 
NYSED RTI and AIS 
mandates and Title 1 
and IIA grant 
requirements 
 
Wesbsite link to 
document 
 
Audit determining that 
all applicable students 
are receiving 
maximum services 
according to GD 
 

Strengthen fidelity of use (validity and reliability) of the 
Fountas & Pinnell Benchmark Assessment System 3rd edition  
 

 

Suzanne Goff 
  
Turnkey 
Trainers BAS 3 
AIS 
Department 
Chairs and AIS 
Teachers 
 

June 2019 BOCES support 
 
BAS 3rd ed. Kits  

F & P levels across 
continuum are 
reliable to ensure 
students are 
receiving 
instruction at the 
accurate 
instructional and 
independent level.     

Collection of content 
and participation list 
and evaluations from 
PD  
 
Observed application 
of trainings through 
the administration of F 
& Ps 



   

 

Administrators 
 
Instructional 
Coaches 
 
BOCES support 

 
Documentation of 
calibration through 
identified evaluation 
system 

Implement action plan that integrates trauma informed 
practices and resiliency strategies into the MTSS framework. 
 
 
 
  
 
 
 

Suzanne 
Goff/Lynn 
Carragher  
  
MTSS Tier 1 + 2 
Coaches 
  
School-based 
Tier 2 & 3 
teams 
 
Monroe 
County 
Learning 
Collaborative 
 
District 
Resiliency 
Team 
 
School Based 
Resiliency 
Team 
 
 

June 2019 Research Based 
Practices 
 
Dr. Ginsberg’s 
Reaching Teens 
book and 
program 
materials  
 
Learning 
Collaborative 
 
Monroe 
County’s YRBS 
data and ACES 
data  
 
 

Strengthen and/or 
increase existing 
academic and 
behavioral 
supports, 
resources and 
practices across K-
12 continuum to 
promote the social 
and emotional 
well-being of our 
students     
 
 
 
 

Documentation 
showing the following: 
 
-Implemented content 
-PD 
-Systems and 
Structures 
 
 
TRS-IA (Student Self-
Assessment Tool) 
 
Teacher perception 
data (Pre/Post) 
 
 
ACES Study/YRBS 
 
 
 
  

Continue implementation of Positive Behavior Intervention 
and Support (PBIS) through strengthening existing resources 
and practices with specificity regarding the PBIS pillars  
 
 
 
 
  

Suzanne Goff 
 
PBIS 
Leadership 
Committee 
 
School Based 
PBIS Teams 
 

  Handbook:  The 
Educators Guide 
to PBIS 
 
Tiered Fidelity 
Inventory (TFI) 
and Benchmark 
of Quality (BoQ)  

A sustained and 
efficient (Per BoQ 
and TFI) PBIS 
framework  
functioning in all 
schools 
 
Staff and students 
to apply their 

Data from the Tiered 
Fidelity Inventory 
assessment tool and 
Benchmark of Quality 
tool  
 
Collection of student 
and staff pre/post 
perception survey data 



   

 

BOCES support assessment 
tools   
 
Consultant 
 
 PBIS School 
Teams  
 
School-based 
Tier 2 teams 

understanding of 
the PBIS Pillars in 
universal settings 
 
 

regarding school 
climate (ESSA) and the 
effects of 
implementing the  PBIS 
pillars 

Implement the Diversity Certification Program (DCP) to 
introduce and sustain dialogue about the ways in which 
racism, classism, sexism, ableism (and other “isms”) impact 
the success, or lack of success regarding students in our 
District  

Dr. Lesli Myers 
 
Susan 
Hasenauer 
 
 
 
The College at 
Brockport 
 
 

June 30, 2019 
 
Monthly  

Dr. Cephas 
Archie 
 
Local Agencies 
 
 
 

To develop a 
collaborative 
partnership which 
provides faculty 
and staff the 
opportunity to 
engage in 
programs and 
activities that 
promote the 
discussion and 
awareness of 
diversity and 
inclusive 
excellence 

Completion of the DCP 
As outlined in the 
description/guidance 
document 
 
Pre/post Survey  

Create and share a District wide Comprehensive Professional 
Development plan that identifies and delivers PD supporting 
the social and emotional health of students 

Susan 
Hasenauer (OI) 
 
Rachel Kluth 
 
Vincy Murgillo 
 
Curriculum 
Coordinators 
 
Instructional 
Coaches 
 

   July 2018 
 

Professional 
Development 
Standards 

Educators will  
develop the 
knowledge and 
skills they need to 
address students' 
social and 
emotional health 
to promote 
academic 
achievement  
 
 

District Comprehensive 
PD Plan 
 
Offerings identified in 
MyLearningPlan 
 
Evaluations reflect 
learning targets met 
 
Teacher observations, 
programs and 
resources indicate 
implementation of 
learning 
 



   

 

 

Professional Development: 
• District Resiliency Team– September 2018 – June 2019 
• PBIS Pillar rollout (with Digital Citizenship included) - September 2018 – June 2019 
• Function-based Thinking – Fall 2018 
• Social Stories 10.2 and Comic Stripping – Fall 2018 
• Executive Functioning – Fall 2018 
• BAS 3rd edition training – July 2018 – June 2019  

 
 

Family and community engagement (district goal):  Engage in meaningful opportunities for all families and community stakeholders focused on 
reciprocal communication to ensure student learning and growth. 

Action steps Owner Due Resources Outcome Evidence 

Identify dates and implement “Coffee Chats” focused on 
topics that directly link to Students with 
Disabilities/Struggling Students   
  

Lynn Carragher 
(OIE) 

Quarterly Experts in 
Community 
 
Research Based 
Materials 
 
Director of 
Inclusive 
Education 

Community 
members, families 
and students 
together will 
engage in 
reflective practices 
regarding issues 
related to 
Inclusive 
Education 

Increased attendance 
at meetings from 
2017/18 SY to 
2018/198SY  
 
Collection of 
evaluations from the 
offerings to ensure the 
goal was met regarding 
desired PD 
 
Culture & Climate 
Survey 
 
 

Facilitate community meetings and utilize social media to 
highlight the Diversity Certification Program to assist in the 
infusion of dialogue and advocacy for students and families of 
color, students with disabilities, and students and families 
from poverty (Cultural Competent Education)  

Dr. Lesli Myers 
 
Susan 
Hasenauer 
 
The College at 
Brockport 
 
 

Quarterly PD Videos 
 
Community 
Agencies 
 
Equity Mentors 
 

Community 
members, families 
and students 
together will 
engage in 
reflective practices 
regarding issues 
related to 
educational equity 

Attendance at 
Meetings  
 
Collection of 
evaluations from the 
offerings to ensure the 
goal was met regarding 
desired PD 
 



   

 

Culture & Climate 
Survey 

Increase awareness of the Professional Development School 
(PDS) model partnership between Brockport Central School 
District and The College at Brockport.  

Suzanne Goff  
 
Lisa Montanaro 

Annual  The College at 
Brockport 
 
Tracy Petersen 
 
Governance 
Board 

Increase 
awareness of the 
Professional 
Development 
School (PDS) 
model partnership 
between 
Brockport Central 
School District and 
The College at 
Brockport  

Attendance at 
Meetings  
 
Collection of 
evaluations from the 
offerings to ensure the 
goal was met regarding 
desired PD 
 
Culture & Climate 
Survey 

Create a K-12 Community Liaison Steering Committee  Susan 
Hasenauer (OI) 
 
Teacher or 
Administrator 
from each 
building 

Quarterly Building Plans 
 
 

Create aligned 
tasks/activities 
that promote 
growth in the 
community and 
support for our 
students 

Agendas 
 
Meeting Minutes 
 
Action Plan 

Create a District wide Comprehensive Professional 
Development plan that identifies and delivers PD supporting 
the needs of parents to support student learning and growth 

Susan 
Hasenauer (OI) 
 
 

   July 2018 
 

Professional 
Development 
Standards 

Parents will  
develop the 
knowledge and 
skills they need to 
address their own 
child’s academic 
and social 
emotional well-
being.   
 
 

District Comprehensive 
PD Plan 
 
Offerings identified in 
MyLearningPlan 
 
Evaluations reflect 
learning targets met 
 
Culture and Climate 
Survey 

Professional Development: 
• Anything from supporting tenets (See above) 
• Understanding the PDS Model and Partnership with The College at Brockport 
• Replication of PDs from DCP 

 

 



BCSD Office of Instruction 5/3/2018 
 

Brockport Central School District 
Office of Instruction 

Next Generation Standards 
2018-2019 Action Plan 

 

This action plan supports the development of the District’s Strategic Plan. The following 
timeline aligns with the New York State Education Department’s:  

NYS Next Generation ELA and Mathematics Learning Standards Implementation Road Map 
 

             2017 – 2018:  Building Awareness 
             2018 – 2019:  Building Awareness/Capacity 
             2019 – 2020:  Building Capacity 
             2020 – on-going:  Full implementation 

                                                Spring 2021:  new 3 – 8 tests measuring NYS Next Generation Standards 
 

Timeframe Action Lead Facilitators Resources Outcome 
2017 – 2018  Instructional Coaches/administrators 

will attend various  professional 
development to become aware of 
Next Generation Standards  

BOCES 2 
 

Stephanie Smyka 
 

State reps. 

BOCES 2 
 
NYSED Conference in 
Rochester 

Begin to build awareness of 
the Next Generation 
Standards  

May 23, 2018 Scope and Sequence Training with a 
Math and ELA Team  
 

Stephanie Smyka 
Sara Missell 
 
Jennifer Cropo 
Tresel Vick  

BOCES 2 Discuss major changes at 
each grade level for ELA and 
Math and begin to propose 
where new standards should 
be placed  

TBD  Targeted professional Next 
Generation Standards professional 
development 

Stephanie Smyka BOCES 2 
 

Deeper understanding of 
how administrators and 
instructional coaches can 
help support the 
implementation of the Next 
Generation Standards 

Summer 
2018 

Create drafts of Next Generation ELA 
and Math Scope and Sequences  

Jen Cropo 
Tresel Vick 

BOCES – Scope and 
Sequence Training 
 
Elementary and 
Middle School 
Representatives 

Drafts of Next Generation 
Scope and Sequences will be 
created for K – 8 ELA and 
Math 

September 
2018 

Broad overview of Next Generation 
Standards to each building in the 
district 

Rachel Kluth 
Sue Curtis 
BOCES 2 

NYSED Resources 
 
Jen Cropo 
Tresel Vick  
Instructional Coaches 

Awareness Presentations 
 
Overview is provided as to 
why Next Generation 
Standards have been created 
and what it means for 
educators and students 

October 2018 Drafts of K – 8 ELA and Math Scope 
and Sequences shared with the 
following: 

 Principals 
 Vertical Alignment Teams 

(ELA/Math) 

Rachel Kluth 
Jen Cropo 
Tresel Vick 

Standard Documents 
 
Crosswalk Documents 
 
Building Coaches 
 

Communicate big shifts and 
to receive feedback from 
multiple groups 
 
 



BCSD Office of Instruction 5/3/2018 
 

 Report Card Committee (K – 5) 
 Instructional Coaches 

Instructional Coach  
 
Vertical Alignment 
Teams 
 

November 
2018 

Adjust drafts of Next Generation 
Scope and Sequences after receiving 
feedback from multiple groups 
 

 Jen Cropo 
Tresel Vick 
 
 

• Standard/Crosswalk 
Documents 

• Principals 
• Vertical Alignment 

Teams (ELA/Math) 
• Report Card 

Committee (K – 5) 
Instructional 
Coaches 
 

Adjust Scope and Sequences 
based on feedback 

December 
2018 

K – 8 ELA and Math 
Next Generation Training 
 

 K – 5 (Each grade level will 
need a day to be trained in 
ELA and math) 
 

 6 – 8 (all ELA teachers can 
be trained in one day and 
all Math teachers can be 
trained in one day) 

Rachel Kluth 
Jen Cropo 
Tresel Vick 
 
Supported by 
Instructional 
Coaches  
 
 

• BOCES2 and NYSED 
resources 

 
• Standard 

Documents 
 
• Crosswalk 

Documents 
 
 

ELA and Math Teachers (K – 
8) will receive training on the 
following: 
 

 Most significant ELA and 
Math highlights 
regarding Next 
Generation ELA and 
Math Standards 
 

 Accessing/Reading 
Standard Documents, 
Crosswalks, and 
Snapshots to gain an 
understanding of 
content and 
instructional shifts 

 
 Review updated drafts 

of Next Generation 
Scope and Sequences for 
ELA and Math and get 
feedback for final edits 

March 2019 Make final adjustments to Scope and 
Sequences based on feedback from 
grade level teams 

Jen Cropo 
Tresel Vick 
 

BOCES2 and NYSED 
resources 
 
Standard Documents 
 

Crosswalk Documents 

K – 8 Scope and Sequences 
are finalized for both ELA 
and Math 

January – 
June 2019 

Edit/adjust Phase 2 (Curriculum 
Plan) for K - 8 Next Generation ELA 
and Math  
 
 

Rachel Kluth 
Jen Cropo 
Tresel Vick 
 
Supported by 
Instructional 
Coaches 
 

• BSCD’s Next 
Generation Scope 
and Sequence 
Documents (K – 8) 

 

• Standard 
Documents 

 

• Crosswalk 
Documents 

 

• Atlas 

Grade level teams will work 
on updating Critical Content 
& Understandings and Skills 
in Phase 2 using Next 
Generation Standards  
 
 

Grade level teams will report 
out on priorities regarding 
assessments. 
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2019 – 2020 
school year 

K – 2 Teachers will teach Next 
Generation and K – 2 Report Card 
will be aligned to Next Generation 
Standards 
 
 
 

Rachel Kluth 
Sue Curtis 
 
 

• Ginther and Barclay 
administrative team 
and Instructional 
coaches 

• BSCD’s Next 
Generation Scope 
and Sequence 
Documents (K – 8) 

 

• Standard 
Documents 

 

• Crosswalk 
Documents 

 

• Atlas 

Next Generation Scope and 
Sequences will be 
implemented (K – 2) 
 
K-5 Report Card will reflect 
Next Generation Standards 

2020 – 2021 
school year 

Full implementation of K – 8 Next 
Generation Standards  

Rachel Kluth 
Sue Curtis 

• BSCD’s Next 
Generation Scope 
and Sequence 
Documents (K – 8) 

 

• Standard 
Documents 

 

• Crosswalk 
Documents 

 

• Atlas 

Next Generation Scope and 
Sequences will be 
implemented (K – 8) 
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Curriculum, Assessment and Instruction  
2018-2019 Action Plan 

 

This action plan supports the development of the District Strategic Plan. 
Timeframe Action Lead Facilitators Resources Outcome 

June 25-28, 2018 Summer Curriculum Work Rachel Kluth 
Jennifer Cropo  
Tresel Vick 
Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 

Master Curriculum 
Design Process 
Document 
 
Atlas 

• Differentiated Professional Development  
• Designated work time. 

July 2018 Review work completed during 
summer curriculum writing and 
create internal feedback 
documents  

Rachel Kluth 
Jennifer Cropo  
Tresel Vick 
Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 

Curriculum and 
Assessment 
documents. 
Feedback forms 

Provide information to guide our upcoming work with 
Bryan Hemburg, the Center for Standards and 
Assessments Implementation (CSAI), and our core team 
to determine next steps for this work in the upcoming 
school year.  

July 2018 Review and audit BCSD 
Curriculum Design Process  

Rachel Kluth 
Jennifer Cropo  
Tresel Vick 
Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 

Bryan Hemburg, CSAI 
 
Master Curriculum 
Design Process 
Document 
 
Atlas  

Create a cyclic system for supporting the continuation 
of the Curriculum Design Process at all levels. The plan 
will include a comprehensive detailed summary of the 
work and which grade levels/departments will be 
scheduled to write. 

August 2018 Publish findings and determine 
next steps for upcoming school 
year relative to the BCSD 
Curriculum Design Process 

Rachel Kluth 
Jen Cropo  
Tresel Vick 
Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 

Bryan Hemburg, CSAI 
 
Master Curriculum 
Design Process 
Document 
 
Status of the State 
Curriculum 
Document  

A newly established system and structure for 
continuing the Curriculum Design Process will be 
distributed to all members of Leadership Council.  

August 2018 Finalize dates and plan for 
curriculum writing 
 

Rachel Kluth 
Jen Cropo  
Tresel Vick 

Bryan Hemburg, CSAI 
 

A Monthly calendar with grade level/focus areas 
identified to continue with the outcomes identified in 
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Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 

Master Curriculum 
Design Process 
Document  

the audit that align with the work in Curriculum Design 
Process will be created. 
 

August 2019 Communication to: 
• Administrators 
• Teachers 

 

Rachel Kluth Master Curriculum 
Design Process 
Document  
 
Work Calendar 
 
Staff email  
 

Communication will be sent to administrators and 
teachers to support dedicated curriculum work time.  

August - 
September 2018 

Building Administrative 
Meetings 

Rachel Kluth 
Jennifer Cropo  
Tresel Vick 
Suzanne Goff 

Building Admin 
Teams 
Instructional Coach 
Teacher Leaders 
 
Master Curriculum 
Design Process 
Document 
 
Atlas  

• Building Principals will schedule a one hour 
meeting to review scope of work and staff 
expectations.  

 
At this time all Wednesdays will be dedicated for 
priority areas identified to support Curriculum work. 
Details regarding the logistics will be shared. 

September –
October 2018 

Instructional Council Rachel Kluth 
Jennifer Cropo  
Tresel Vick 
Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 

Master Curriculum 
Design Process 
Document 
 
Atlas 

• An update will be provided at Instructional 
Council in regards to the findings from our 
summer work with CSAI during Instructional 
Council. 

September –
October 2018 

Building Presentations Rachel Master Curriculum 
Design Process 
Document  
 
Impact from CSAI 
findings  
 
Atlas 

Building principals will need to send a date and time to 
Rachel Kluth to schedule a 15 minute faculty 
presentation regarding new expectations for the 
Curriculum Design Process. 
 
Instructional staff will gain a deeper understanding of 
the expected curriculum writing outcomes.  

September - June  
2018-2019  

Building Meetings Rachel Kluth 
Jennifer Cropo 
Tresel Vick 

Master Curriculum 
Design Process 
Document  

Meetings will occur to discuss current and potential 
instructional resources, Next Generation Standards, 
vertical alignment and curriculum updates.  



 

BCSD Office of Instruction 5/3/2018 
 

 
Impact from CSAI 
findings  
 
Master Curriculum 
Design Process 
Document 
 
Atlas (Phase 
Documents) 

 
The following dates have been identified: 

• September 24, 2019 
• December 3, 2018 
• January 21, 2018 
• March 11, 2019 
• April 29, 2019 

 
The Office of Instruction will work with you to secure a 
time.  

September - June  
2018-2019 

Professional Development 
offerings linked to Curriculum 
Design Process 

Jen Cropo  
Tresel Vick 
Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 
 
Monroe 2- Orleans 
BOCES  

Next Generation 
Standards 
 
Monroe 2 
Professional 
Development Catalog 
 
Master Curriculum 
Design Process 
Document 
 
Atlas 
 

• Build awareness in regards to the Next 
Generation Standards 

September - June  
2018-2019 

Dedicated curriculum work 
sessions 

Rachel Kluth 
Jen Cropo  
Tresel Vick 
Suzanne Goff 
Lisa Montanaro 
Kirstin Penders 

Next Generation 
Standards 
 
Master Curriculum 
Design Process 
Document 
 
Atlas 
 

Teachers will work on the priorities established in the 
Master Curriculum Design Process Document.  
 
Wednesdays will be dedicated for priority areas 
identified to support Curriculum work, logistics will be 
shared. 
 
 

 
 
The Master Curriculum Document is an internal document housed in Office 365.  
The Center on Standards and Assessment Implementation, CSAI 
 



Office of Instruction Action Plan for VITAL PLC Model  
 

 
VITAL PLC VISION STATEMENT: We aspire to visibly enhance instructional practices and student achievement through district-wide collaboration within teaching and learning 
cycles.  

 
Visibly Improving Teaching and Learning (VITAL) PLC Implementation 

 
Timeframe Action  Lead Facilitators Resources Outcome 

 
Fall 2017 Planning and pre-implementation meeting – 

coordinated with CSAI regarding VITAL PD  
Rachel and Suzanne  VITAL  

CSAI  
Plan coordinated for leadership VITAL training  

Jan 26 and Feb 13 District Leadership Academy Curriculum Design Team 
and Melissa Strand, 
WestEd 

CSAI  
Melissa Strand, 
WestEd 

Leadership team is collectively trained with common language and expectations  
 
Create and communicate a clear vision and plan for collaborative work 

Feb 26 Instructional Council debrief  Curriculum Design Team   CSAI Debrief trainings and provide common grounding for those unable to attend  
 
Share out vision and plan for work 

April 2018 Planning and pre-implementation phone 
conferences for Developing PLCs 

Rachel and Suzanne with 
CSAI 

 Implementation steps and trainings for staff for spring 2018 and 2018-19 SY 

May-June 2018 District-wide Strategic Plan language 
development for VITAL implementation  
 
Create and communicate clear district 
guidelines that define roles and expectations 
for all staff related to collaborative work  
 

Office of Instruction  CSAI  Included in UPK-12 strategic plans   

July 9-10 Gather PLC baseline date 
 

Suzanne Melissa Strand 
Johanna Barmore  

Baseline data collected K-12 for PLC implementation 18-19 SY 

August 15-16 School Leadership Academy Suzanne  CSAI  
Melissa Strand, 
WestEd 

Teacher-Leadership team is collectively trained with common language and expectations  
 
Clear vision and plan for collaborative work is shared with Teacher-Leaders 

On-going  Implementation Steps  
 

1. Create and implement a schedule of 
routine time for teacher teams to 
collaborate  
 

2. Provide one or more trained facilitator 
for each teacher team  

 
3. Sustained leadership involvement  

CDT and school teams CSAI Implementation process measured to  measure on-going effectiveness 



 
On-going Guided Practice Workshops School-based  Melissa Strand  
Monthly Virtual Check ins CDT and CSAI  MOU implementation 
Quarterly Virtual Check ins PLC facilitators  Melissa Strand VITAL implementation and differentiated  resources 

 
 Establish common resources that support collaboration designed to promote collective 
improvements in teaching and student learning 

June 2019 End of year PLC growth assessment and 
report  

Suzanne 
Rachel  
Melissa Strand  
Bryan Hemberg 

CSAI VITAL Implementation  

 
 
 
 
 



Growing PLCs in Brockport 
Our Brief History: Brockport Central School District has partnered with The Center on 

Standards and Assessment Implementation (CSAI), supported by a grant from the U.S. 

Department of Education and WestEd. As a content center, CSAI is committed to providing 

high-quality technical assistance, research support, tools, and other resources to BCSD to 

help inform decisions about standards, assessment, and instruction. 

A primary focus of the partnership relates to Brockport's Curriculum Design and actualizing 

the four-phase process through teacher-led learning communities. VITAL Collaboration - or 

Visibly Improving Teaching and Learning - through district and school-wide collaboration, 

is the model Brockport will utilize to demonstrably enhance teaching and learning 

throughout the district. 

DISTRICT LEVEL

SCHOOL LEVEL

TEAM LEVEL

B
Brockport Central School District believes that in order for our students to be 
our f irst priority, we must foster administrator and teacher leadership in the 
areas of curriculum development, research-based practices and collaboration.  
Our intentions are clear; our vision of VITAL PLCs at Brockport means "We 
aspire to visibly enhance instructional practices and student achievement 
through district-wide collaboration within teaching and learning cycles."  

Brockport Central School District commits to providing on-going training for 
administrators and teacher-leaders to develop the knowledge and skil ls 
necessary to facil i tate the VITAL PLC process at both school and team 
levels.  As such, our partners through CSAI wil l  provide on-site and virtual 
support and resources throughout the year. This support wil l  be 
differentiated based on school and facil i tator needs.  

The District 's expectation is that as a result of purposeful and comprehensive 
training of our instructional leaders, the principles of VITAL PLC facil i tation 
and classroom practices wil l  overtly and continuously impact the Curriculum 
Design Process and teaching and learning for al l  PK-12 students and staff.  As 
such, teacher-leaders wil l  use the elements of the VITAL process to organize, 
lead and facil i tate PLC meetings at PK-12 grades and subject areas.   



   Connecting the Dots  
We can and will significantly impact teaching and learning for all staff and PK-12 

students through this unique partnership. The elements of the VITAL PLC process are 

embedded in two of Brockport's strategic plan goals: Curriculum Development and Support 

and  Research-based Practices and Collaboration. We aim to collaboratively establish an 

ongoing short and long-term plan for curriculum development and implementation that 

includes clarity of purpose, process  and procedures, and communication (curriculum 

development). Furthermore, we will focus on the use of specific instructional practices, 

including the utilization of higher-level thinking and questioning techniques; and 

speaking and listening protocols with an emphasis on differentiation and co-teaching 

models to promote high levels of student engagement and inquiry (research-based 

practices and collaboration).  Through actualizing the principles of and resources from 

VITAL PLC, we will be on a positive trajectory towards these two critical goals. 

 

In our f irst year of learning about and exploring the elements of VITAL PLCs, our 
goal is to improve the process of PLCs, including, but not limited to: norms, 
protocols, standards and data ,  so that teachers are using PLCs to rigorously 
examine their instruction and make changes to their instructional practices. Four 
specif ic protocols wil l  be unpacked, practiced and reflected upon. Brockport 's 
Office of Instruction and CSAI have coordinated on-site visits and virtual check-ins 
over the course of the year to support administrators and teacher-leaders in their 
learning related to VITAL PLCs. Dates wil l  be released soon.  

As we move into our second year, PK-12 teacher-led teams wil l  have established 
eff icient PLC team meeting structures across grade levels and content areas. 
Teachers wil l  confidently use the four identif ied VITAL protocols to organize 
regular collegial conversations focused on curriculum and standards, common 
assessments, instructional practices and student work. Addit ional groups of 
teachers wil l  be trained as PLC facil i tators. With on-going support from Brockport 's 
Office of Instruction, our goal is for teachers to increase the use of additional 
protocols to examine student work and instructional practices.  

In the third year of VITAL PLCSs, teacher-teams wil l  effort lessly use the elements 
of the VITAL process, including the protocols, to organize, lead and facil i tate PLC 
meetings at the grade level or subject area. Addit ional groups of teachers wil l  be 
trained as PLC facil i tators. PLCs wil l  reinforce distr ict and school strategic plans 
with goals al igned to student achievement and instructional practices. Our goal is 
that curriculum will be explicitly tied to PLC work.  

1

2 

3

year 

OUR GOALS  

year 

year 

2018-19 

2020-21 

2019-20 

August 2018 



Growing PLCs in Brockport 
 

"We aspire to visibly enhance instructional practices and student achievement

through district-wide collaboration within teaching and learning cycles." 

 

 

 

 

B

1. K-12 graphic organizer for VITAL PLCs meetings 

K-12 Expectations for VITAL 

PLC Level: Guiding 

School Level: Informing 

District Level: Aligning

4. Champions of the message 

3. Housing 

2. Utilization of one of the four VITAL protocols 

Each school will determine whether the graphic organizer 

document will be archived in either Schoology or Office 365 

Each school will have emerging PLC facilitator-leaders to help 

coordinate PLC work. The District commits to on-going training of 

these facilitator-leaders to ensure they are equipped with the skills 

and knowledge necessary for effective meeting facilitation 

OUR VISION 

 

 

 

 

August 2018 

Each PLC will use one of the four identified VITAL protocols during 

PLC meetings this year 



BROCKPORT CSD - SCHOOL REPORT CARD DATA [2016 - 17]

BROCKPORT CSD ENROLLMENT (2016 - 17)
K-12 ENROLLMENT 3,274

ENROLLMENT BY GENDER
MALE

1,676 51%

FEMALE

1,598 49%

ENROLLMENT BY ETHNICITY
GROUP

AMERICAN INDIAN OR ALASKA NATIVE

BLACK OR AFRICAN AMERICAN

HISPANIC OR LATINO

ASIAN OR NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER

WHITE

MULTIRACIAL

TOTAL

6

133

263

42

2,672

158

PERCENT

0%

4%

8%

1%

82%

5%

OTHER GROUPS
ENGLISH LANGUAGE LEARNERS

38 1%

STUDENTS WITH DISABILITIES

440 13%

ECONOMICALLY DISADVANTAGED

1,524 47%

ENROLLMENT BY GRADE
GROUP

PRE-K (HALF DAY)

K (FULL DAY)

1ST GRADE

2ND GRADE

3RD GRADE

4TH GRADE

5TH GRADE

6TH GRADE

UNGRADED ELEMENTARY

7TH GRADE

8TH GRADE

9TH GRADE

10TH GRADE

11TH GRADE

12TH GRADE

UNGRADED SECONDARY

TOTAL

124

214

231

245

213

269

251

242

9

230

291

270

268

255

271

15

PERCENT

4%

6%

7%

7%

6%

8%

7%

7%

0%

7%

9%

8%

8%

8%

8%

0%

1 of 3



AVERAGE CLASS SIZE (2016 - 17)

ATTENDANCE (2015 - 16)

STUDENT SUSPENSIONS (2015 - 16)

TEACHER TURNOVER RATE (2015-16 TO 2016-17)

TEACHER QUALIFICATIONS (2016 - 17)

GROUP

COMMON BRANCH

GRADE 8 ENGLISH

GRADE 8 MATHEMATICS

GRADE 8 SCIENCE

GRADE 8 SOCIAL STUDIES

GRADE 10 ENGLISH

GRADE 10 MATHEMATICS

GRADE 10 SCIENCE

GRADE 10 SOCIAL STUDIES

CLASS SIZE

21

20

20

24

24

17

19

24

20

FREE AND REDUCED-PRICE LUNCH (2016 - 17)
ELIGIBLE FOR FREE LUNCH

1,176 36%

ELIGIBLE FOR REDUCED-PRICE LUNCH

248 8%

ANNUAL ATTENDANCE RATE
95%

97 3%

TURNOVER RATE OF TEACHERS WITH FEWER THAN FIVE YEARS OF EXPERIENCE

20%

TURNOVER RATE OF ALL TEACHERS

6%

STAFF COUNTS (2016 - 17)
GROUP

PRINCIPALS

ASSISTANT PRINCIPALS

OTHER PROFESSIONAL STAFF

PARAPROFESSIONALS

STAFF

5

9

39

98

TOTAL TEACHERS 313

PERCENT WITH NO VALID TEACHING CERTIFICATE 0%

PERCENT TEACHING OUT OF CERTIFICATE 0%

PERCENT WITH FEWER THAN THREE YEARS OF EXPERIENCE 10%

PERCENTAGE WITH MASTER'S DEGREEPLUS 30 HOURS OR DOCTORATE 55%

TOTAL NUMBER OF CLASSES 1,119

PERCENT TAUGHT BY TEACHERS WITHOUT APPROPRIATE CERTIFICATION 1%

2 of 3



BROCKPORT CSD - SCHOOL REPORT CARD DATA [2015 - 16]

BROCKPORT CSD ENROLLMENT (2015 - 16)
K-12 ENROLLMENT 3,362

ENROLLMENT BY GENDER
MALE

1,746 52%

FEMALE

1,616 48%

ENROLLMENT BY ETHNICITY
GROUP

AMERICAN INDIAN OR ALASKA NATIVE

BLACK OR AFRICAN AMERICAN

HISPANIC OR LATINO

ASIAN OR NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER

WHITE

MULTIRACIAL

TOTAL

6

143

235

42

2,787

149

PERCENT

0%

4%

7%

1%

83%

4%

OTHER GROUPS
ENGLISH LANGUAGE LEARNERS

28 1%

STUDENTS WITH DISABILITIES

424 13%

ECONOMICALLY DISADVANTAGED

1,530 46%

ENROLLMENT BY GRADE
GROUP

PRE-K (HALF DAY)

K (FULL DAY)

1ST GRADE

2ND GRADE

3RD GRADE

4TH GRADE

5TH GRADE

6TH GRADE

UNGRADED ELEMENTARY

7TH GRADE

8TH GRADE

9TH GRADE

10TH GRADE

11TH GRADE

12TH GRADE

UNGRADED SECONDARY

TOTAL

114

234

241

209

261

244

245

240

11

286

264

276

275

262

300

14

PERCENT

3%

7%

7%

6%

8%

7%

7%

7%

0%

8%

8%

8%

8%

8%

9%

0%

1 of 3



AVERAGE CLASS SIZE (2015 - 16)

ATTENDANCE (2014 - 15)

STUDENT SUSPENSIONS (2014 - 15)

TEACHER TURNOVER RATE (2014-15 TO 2015-16)

TEACHER QUALIFICATIONS (2015 - 16)

GROUP

COMMON BRANCH

GRADE 8 ENGLISH

GRADE 8 MATHEMATICS

GRADE 8 SCIENCE

GRADE 8 SOCIAL STUDIES

GRADE 10 ENGLISH

GRADE 10 MATHEMATICS

GRADE 10 SCIENCE

GRADE 10 SOCIAL STUDIES

CLASS SIZE

21

19

18

22

21

16

15

20

18

FREE AND REDUCED-PRICE LUNCH (2015 - 16)
ELIGIBLE FOR FREE LUNCH

1,219 36%

ELIGIBLE FOR REDUCED-PRICE LUNCH

253 8%

ANNUAL ATTENDANCE RATE
95%

107 3%

TURNOVER RATE OF TEACHERS WITH FEWER THAN FIVE YEARS OF EXPERIENCE

6%

TURNOVER RATE OF ALL TEACHERS

6%

STAFF COUNTS (2015 - 16)
GROUP

PRINCIPALS

ASSISTANT PRINCIPALS

OTHER PROFESSIONAL STAFF

PARAPROFESSIONALS

STAFF

5

9

39

99

TOTAL TEACHERS 317

PERCENT WITH NO VALID TEACHING CERTIFICATE 0%

PERCENT TEACHING OUT OF CERTIFICATE 4%

PERCENT WITH FEWER THAN THREE YEARS OF EXPERIENCE 6%

PERCENTAGE WITH MASTER'S DEGREEPLUS 30 HOURS OR DOCTORATE 7%

TOTAL NUMBER OF CORE CLASSES 823

PERCENT NOT TAUGHT BY HIGHLY QUALIFIED TEACHERS IN THIS DISTRICT 4%

TOTAL NUMBER OF CLASSES 1,215

PERCENT TAUGHT BY TEACHERS WITHOUT APPROPRIATE CERTIFICATION 4%

2 of 3



BROCKPORT CSD - SCHOOL REPORT CARD DATA [2014 - 15]

BROCKPORT CSD ENROLLMENT (2014 - 15)
K-12 ENROLLMENT 3,451

ENROLLMENT BY GENDER
MALE

1,797 52%

FEMALE

1,654 48%

ENROLLMENT BY ETHNICITY
GROUP

AMERICAN INDIAN OR ALASKA NATIVE

BLACK OR AFRICAN AMERICAN

HISPANIC OR LATINO

ASIAN OR NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER

WHITE

MULTIRACIAL

TOTAL

4

145

216

47

2,900

139

PERCENT

0%

4%

6%

1%

84%

4%

OTHER GROUPS
ENGLISH LANGUAGE LEARNERS

30 1%

STUDENTS WITH DISABILITIES

460 13%

ECONOMICALLY DISADVANTAGED

1,489 43%

ENROLLMENT BY GRADE
GROUP

PRE-K (HALF DAY)

K (FULL DAY)

1ST GRADE

2ND GRADE

3RD GRADE

4TH GRADE

5TH GRADE

6TH GRADE

UNGRADED ELEMENTARY

7TH GRADE

8TH GRADE

9TH GRADE

10TH GRADE

11TH GRADE

12TH GRADE

UNGRADED SECONDARY

TOTAL

101

236

191

263

236

253

244

302

11

265

263

311

268

286

305

17

PERCENT

3%

7%

5%

7%

7%

7%

7%

9%

0%

7%

7%

9%

8%

8%

9%

0%

1 of 3



AVERAGE CLASS SIZE (2014 - 15)

ATTENDANCE (2013 - 14)

STUDENT SUSPENSIONS (2013 - 14)

TEACHER TURNOVER RATE (2013-14 TO 2014-15)

TEACHER QUALIFICATIONS (2014 - 15)

GROUP

COMMON BRANCH

GRADE 8 ENGLISH

GRADE 8 MATHEMATICS

GRADE 8 SCIENCE

GRADE 8 SOCIAL STUDIES

GRADE 10 ENGLISH

GRADE 10 MATHEMATICS

GRADE 10 SCIENCE

GRADE 10 SOCIAL STUDIES

CLASS SIZE

21

22

21

24

21

22

20

20

22

FREE AND REDUCED-PRICE LUNCH (2014 - 15)
ELIGIBLE FOR FREE LUNCH

1,081 31%

ELIGIBLE FOR REDUCED-PRICE LUNCH

328 10%

ANNUAL ATTENDANCE RATE
96%

98 3%

TURNOVER RATE OF TEACHERS WITH FEWER THAN FIVE YEARS OF EXPERIENCE

22%

TURNOVER RATE OF ALL TEACHERS

11%

STAFF COUNTS (2014 - 15)
GROUP

PRINCIPALS

ASSISTANT PRINCIPALS

OTHER PROFESSIONAL STAFF

PARAPROFESSIONALS

STAFF

5

9

43

96

TOTAL TEACHERS 303

PERCENT WITH NO VALID TEACHING CERTIFICATE 0%

PERCENT TEACHING OUT OF CERTIFICATE 2%

PERCENT WITH FEWER THAN THREE YEARS OF EXPERIENCE 6%

PERCENTAGE WITH MASTER'S DEGREEPLUS 30 HOURS OR DOCTORATE 7%

TOTAL NUMBER OF CORE CLASSES 618

PERCENT NOT TAUGHT BY HIGHLY QUALIFIED TEACHERS IN THIS DISTRICT 2%

TOTAL NUMBER OF CLASSES 987

PERCENT TAUGHT BY TEACHERS WITHOUT APPROPRIATE CERTIFICATION 2%

2 of 3



Notes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
 
 

Board  
Governance 



2018-2019 Board of Education Focus

BROCKPORT CENTRAL SCHOOL DISTRICT

Vision:
We aspire to be a leading, innovative, high-performing  
school district that graduates each student prepared for a college 
or a career.

Mission:
We engage and empower each student to achieve excellence as a 
learner and citizen.

The following activities will be 
undertaken by the Board of Education 
in furtherance of this goal:

Core Beliefs:
Students first: Our students are our first priority.

Character: We value integrity, diversity and respect for all.

High expectations: We believe all students can learn and hold 
high expectations for ourselves and our students.

Teaching & learning: Effective teaching and a rigorous 
curriculum are the foundations for high-quality learning.

Work ethic: We work hard and take pride in all that we do. 

Health and safety: We all have an obligation to promote a 
healthy, safe and secure environment.

Community: Student, family and community engagement is 
critical for our success.

Goal:
In support of our District’s strategic 
plan, the Board of Education will 
actively engage all 
stakeholders in the 
mission, vision and 
core beliefs of the 
Brockport Central 
School District. 

• Advocate for quality public education.

• Empower our students, staff and
 community to strive for greater degrees of
 excellence while showcasing student success.

• Exercise fiscal responsibility by ensuring that 
District resources are used to maximize student 
achievement and engagement.

• Serve as ambassadors in the community to
 promote Brockport Central School District.

• Participate in County, State and National
 School Board Associations.
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Staff Residency

August 28, 2018



Current Staff Demographics

38.65%

12.70%9.32%

39.33% Brockport

Hamlin

Spencerport

Other



• Surveyed NYS School Districts
 335 NYS Districts
 Internet search

• Districts that offer/have residency 
incentives:
• Niagara City School District
• Rochester City School District

Background Information/Research



• Total District Population: 50,000

• 11 Schools in the District:
 8 Elementary
 2 Prep
 1 Senior High

• ## staff members

About Niagara Falls City SD



• Niagara Falls City School District
 Effective in 1994 - require all 

permanent employees to reside in the 
city of Niagara Falls
 No financial incentive is offered

About Niagara Falls City SD



• New hires are given 6 months to 
obtain District residency

• If there is extreme financial 
hardship, employees can apply for 
an extension for BoE approval

How It Works



• Total District Population: 208,880

• 49 Schools in the District

• 6,034 staff members

About Rochester City SD



• BoE policy #9420
 Adopted in August 2012
 Partner with the city in their 

“Employer Assisted Housing 
Initiative”
 District provides $3,000
 City matches District contribution for 

first time city homebuyers in an 
amount up to $3,000

How It Works



 Employee receives up to$6,000 –
must be used for down payment or 
closing costs.
 Employee must reside in home for 5 

years
 Required to sign an agreement and a 

second mortgage and shall attach a lien 
on the property in favor of the district for 
the five year period

How It Works



 15 allotments each year

 Used primarily for our-of-state 
recruitment

 First come first serve

How It Works



• If starting salary is not competitive 
in the county – it lessen the effect 
of the incentive
 Rochester City SD - $45,560

• Brockport currently has the second 
lowest starting salary for teachers 
in the county.

Financial Implications



Financial Implications
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Financial Implications
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• Equal Protection
 Standard – rationale relationship

• Pretext to Discrimination
 Legitimate business reasons

• Out of state claim
 Privileges & immunities clause

Legal Implications



• Teacher Shortage:

Staffing Implications

 College education programs on the decline

 49% drop in enrollment since 2009
 SUNY Geneseo’s Program enrollee’s - 38% 

drop over three years
 2015-16: 95 grad students
 2016-17: 62 grad students (35% drop)
 2017-18: 59 grad students (5% drop)



Staffing Implications
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Staffing Implications
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• Unions may not see this as a win

Negotiation Implications



Notes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
 
 

School Resource 
Officer  



Board of Education Meeting 
Safety Survey Results

November 7, 2017



Background

When schools are the centers of their communities, students, parents, 
and entire neighborhoods benefit. However, violence and trauma in 

schools and communities can affect students' overall health and well-
being as well as their educational outcomes. Ensuring that schools are 
sanctuaries for teaching and learning is vitally important and requires 

regular monitoring and vigilance.

Brockport Central School District is committed to being proactive and 
strategic relative to safeguarding students and staff. As such, it was 
decided that the district would administer surveys to obtain both 
quantitative and qualitative perception data from three distinct 
stakeholder groups: students (grades 6-12), staff and parents. 



Note: The survey was administered the Monday after the mass shooting that occurred in Las 
Vegas on October 1, 2017 which may have had an impact. 

2-13
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Students
725*

OMS (87%)
BHS (12%)

Clarkson (25%)
Clarendon (2%)
Hamlin (25%)
Ogden (1%)
Parma (1%)

Sweden (22%)
Other (25%)

Staff
271

Ginther (10%)
Barclay (7%)

Hill (7%)
OMS (25%)
BHS (34%)
O & M (1%)

Transportation (1%)
CEPACS/TTC (1%)

Multiple Locations (7%)

Parents
419*

Clarkson (30%)
Clarendon (1%)
Hamlin (13%)
Ogden (1%)
Parma (4%)

Sweden (38%)
Other (12%)

*725 secondary students out of a total of 1828 (40%)
*271 employees out of a total of 767 (35%)
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Equal distribution of middle school students

Gender balance

Low participation from the high school

75% of participants live in Clarkson, Hamlin, or Sweden

67% of participants think the district is safe and secure

77% of students were not concerned with being a victim of fights or other violence on school grounds while 23% 
of students were. 

During the 2016-17 school year, 46% of respondents never witnessed a physical fight, while 43% witnessed a 
physical fight once or twice a semester. 

12% of respondents witnessed illegal drug/alcohol activity once or twice a semester during the 2016-17 school 
year.

36% of students feel as though the district does not have on-going safety and security issues, while 19% believe 
the district does. 

53% of respondents feel the current level of security in district is adequate. 

58% of students think it is important to have a School Resource Officer (SRO). 

44% of students think it would be beneficial to hire an active duty police officer in the district. 

18% of students recommended hiring a SRO to improve safety and security in the district. Students



Focus on mental health support for students. 
“Our school needs to spread more awareness 
about mental health. It is not something to 
be ashamed of. It is seen as something bad 
and embarrassing at this school. Having 
school lessons about it and assembly, as well 
as extra counseling can help.” 

The district does not need 
a School Resource Officer. 
“I feel the school already 
has enough staff and 
security and I feel safe 
within the district”. 

The district should hire a 
School Resource Officer. 
“I think that a SRO would be 
helpful to work out small 
problems with friends or 
peers.” 

The district should 
focus on Code of 
conduct infraction 
concerns (bullying, 
fighting, drugs). 
“I witness bullying a lot 
on school grounds 
without others 
stopping this. I’m just 
saying that bullying 
should be addressed as 
a more serious issues. 
There are many victims 
that probably don’t 
want to admit it, but 
it’s true.” 

Ensure that staff are accountable for 
student behaviors. 
“I think that the staff should be notified 
immediately and do something about it 
immediately. Punish the kid and don’t 
let it slide for something bad. Kids get in 
fights and don’t get punished enough. 
They need to be suspended longer and 
get referrals and lots of punishment” 

Maintain consistency with discipline procedures. 
“I don’t know about the high school, but in the middle 
school, when you reported someone once or twice, they 
wouldn’t do anything about it. You would have to keep 
going in and filling out things. I think if someone reports 
someone, then take care of it asap before it gets too 
serious.” 

Students



34% of respondents work at the high school. 

68% of respondents marked yes when asked the question, “Do you think Brockport is safe and secure.”

43% of respondents do not believe the district has on-going safety or security issues that have not been addressed. 

51% of respondents feel as though the district’s current level of security is adequate. 

77% of respondents are not concerned about becoming a victim a crime while on campus, while 22% of respondents are 
concerned. 

83% of respondents have never witnessed illegal drug/alcohol activity during the 2016-17 school year. 

54% of respondents feel it is important to have a School Resource Officer (SRO). 

55% of respondents are extremely comfortable seeking assistance from a SRO regarding a student-related issue. 

50% of respondents think it would be beneficial to hire an active duty police officer in our school district. 

29% of respondents did not have any recommendations regarding safety and security improvements. 

26% of respondents recommended hiring a SRO to improve safety and security. 

21% of respondents suggested hiring additional staff to support students in an effort to improve safety and security. 

Staff



The Brockport Central School 
District is safe. 
“We have done a great deal to 
secure our campus and ensure that 
safety is the priority before learning 
can begin each day. I feel that we 
are safe and secure here at 
Brockport Central.” 

The systems and structures (building and district access, drop off/pick up procedures, etc.) of the district 
could be reviewed and communicated to all stakeholders. 
“I feel that if you’re going to teach students about the Code of Conduct, you should also teach the 
parents, especially in the elementary schools. This way parents can also enforce it to their children. The 
other idea I have is to make automatic gages on each end of the entrances of the school grounds so that 
if there is a lockdown, employees can’t get on to school grounds, especially if it is in the morning when 
employees are coming in.” 

The district should hire a school resource officer. 
“In light of all the incidents that have occurred both nationally 
and locally, I feel it is time to invest in having a SRO presence in 
our building. This SRO could provide a greater ability to identify 
possible issues dealing with safety and security that our current 
staff may not be trained for or able to identify.” 

Provide more professional development/training opportunities for staff.
“Concerns related to drug activity and fighting at OMS have been relatively 
infrequent. I am not sure that a SRO is necessary, but I also think we could 
utilize support for students. If we did have a SRO, my concern would be that 
this person is education/trained in our school processes and systems such as 
PBIS. I would want this person to help with preventative measure, not 
increase punitive measures. Overall, I do not feel that there is a safety 
concern at OMS. I believe that there is a more significant need for ongoing 
professional development with our building staff in areas of Therapeutic 
Crisis Intervention and Trauma-Informed Practices.” 

Staff



There needs to be a focus on character education and being respectful to all individuals in the district. 
“I am not comfortable with having a consistent police presence in our building. America was founded on the 
premise of institutional racism. We have witnessed police across our nation use excessive force and 
demonstrate institutional racism primarily against people of color. I cannot advocate for the creation or 
perpetuation of an environment where students, particularly students of color and others who have had 
trauma experiences due to police intervention feel unsafe coming to school. There have been incidents across 
academic settings in our nation where students have been assaulted at the hands of SROs who use excessive 
force. I would instead advocate that we reach the goal to, “teach Code of Conduct and appropriate 
behaviors, provide support to students and intervene as necessary,” by utilizing someone from a human 
service agency such as Center for Youth who can teach skills of resiliency, restorative practices and self-
calming skills. I would advocate that we place this person in the ISS room or create a space for this person 
where they can engage with students in a restorative way rather than punitive. Many districts across the 
nation have moved to this model and are finding it to be beneficial in numerous ways. Empirical data 
demonstrates a reduction in problem behaviors and discipline referrals when restorative practices are used 
in schools…” 

There is a need to hire 
additional support staff (hall 
monitors, security, social 
workers, counselors, etc.) to 
support safety and security 
measures. 
“Keep in line with other schools 
in the area and hire more 
support staff in the classrooms, 
not a SRO. Get to know your 
building and the students and 
parents as a whole, build a 
feeling of community.” 

There is a concern about drug 
use and abuse in the district. 
“We have so many students in 
our population who have been 
sucked into the world of heroin 
and other drugs. So many 
former students have died 
recently to this epidemic that I 
fear some of it is started at the 
high school. We are not trained 
to spot drug deals or how to tell 
if a student used recently.” 

Staff



70% of respondents think the district is safe and secure. 

36% of respondents resided in Sweden and 30% of respondents resided in Clarkson. 

25% of respondents have children attending Oliver Middle School. 

13% of respondents are employed with the district. 

55% of respondents feel the current level of security is adequate. 

48% of respondents believe that the district does not have on-going safety or security issues that 
have not been addressed. 

64% of respondents feel it is important to have a School Resource Officer (SRO). 

59% of respondents think it would be beneficial to hire an active duty police officer in our 
district. 

63% of respondents support funding a SRO program through district funds. 

Parents
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More information is needed about a school resource officer. 
“This survey is very difficult to answer without more information and statistics. What issues have arisen to date, in our 
district and our county/state that are raising the concern or the potential need for a SRO? Is this more for security/crisis 
intervention…worse case scenarios, active shooter, etc.? Or is there a regular ongoing need? It doesn’t seem like there is a 
daily ongoing need for an officer on campus, but again without more information, how are parents to know? If the SRO is 
really more for preventing or mitigating the impact of a worst case scenario, then we need to hear more about what that 
would look like and what impact that would have on the daily educational environment for our children…and then we 
could weigh the benefits vs. costs of such a change. And by costs, I mean educational costs, not increased taxes. Some 
urban school districts in our country have metal detectors and armed officers greeting their children every day…definitely 
not an ideal educational environment”.

The Brockport Central School District is safe. 
“I am proud of my children attending Brockport 
Central Schools. Thank you for all that you do for our 
children. We feel safe and cared for each day. Thank 
you.”

Safety should be a main priority 
(current climate is uncertain, hire SRO, 
security guards, retired police officer, 
cameras, stronger punishments, etc.). 
“The safety of our children should be 
our biggest concern. Unfortunately, 
there are a lot of crazy people in the 
world today and the teachers and staff 
should have a professional at the site 
to assist in the event of an incident or 
emergency.” 

Drug use and abuse concerns (staff 
support, dog sniffing dogs, drug sweeps, 
student education) throughout the district.
“Overall, I think the schools have a 
reasonable security and safety program 
that includes solid coordination with 
Brockport PD and Monroe County Sheriff’s 
Department. One recommendation I have, 
if this is not already done, is to have 
regular but random drug sniffing dogs 
through the middle school and high school 
with law enforcement (e.g. every 2-5 
weeks, varying times of day and 
intervals).”

Support training initiatives 
for staff, students and 
parents. 
“As a parent, I would be 
interested in learning ways 
to protect my child from 
internet bullying, cyber 
stalking and other things I 
may not even know.” 

Parents
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Additional support staff (hall monitors, security, social 
workers, counselors, etc.) should be hired in the district. 
“In today’s day, I feel that any school would be good with 
additional security. It is so unpredictable in the world 
today of the many things that can occur.” 

The district needs to tighten safety and security 
procedures (communication, external evaluation, drills, 
before and after school procedures). 
“Actually implement and stick with requiring valid ID 
when entering any school. No matter the reason, if they 
do not have a valid ID for you to scan, they shouldn’t be 
able to enter. Period.” 

The district should hire a school resource officer.
“In this day and age, I believe we can never be too 
cautious or concerned with the safety of our schools. 
All precautions should be taken to keep our children 
safe. Teaching them from an early age what is 
appropriate behavior while providing any needed 
interventions has always been necessary and grows 
more necessary as the years go by. We can’t lull 
ourselves into a false sense of security because we 
think “things can’t happen to us”. It is all about being 
proactive as possible. I’m all for taking every measure 
possible to increase safety and security in the 
Brockport Central School District. Thank you!”

The district does not need to hire a SRO. 
“I do not see the need for an armed security guard. It 
does not put our schools in a positive light, increases the 
risk that a firearm would be discharged, and I assume, 
very expensive”. 

Parents
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Clear vision of what this program will look like.
Educating stakeholders about the specific role and 
actual cost.
Conduct a gap analysis to determine safety needs.
Town hall/focus groups with community 
stakeholders.
Vetting survey results through the district’s safety 
committee.

The decision to adopt a School Resource Officer program is one 
that must take the entire school and district into consideration, 

as there are many stakeholders whose perceptions and 
perspective should be considered. 



June 2017
Board of Education Update

July 2017
Gather Information and 

Develop Survey

August 2017
Prepare Executive Summary 

and Draft Survey for the 4 
Stakeholder Groups

September 2017

October 2017
Administer Surveys (Online 

and Paper)/Review and 
Analyze Data

November 2017
Present Findings to Board of 

Education/Community

December 2017
Board Discussion/Host 

Community Input Meetings?

January / February 
2018

Make Recommendation to 
the Budget Subcommittee

Timeline

The Budget Subcommittee will look at requests/priorities to determine 
inclusion in a future budget.



Comments/Questions?



Brockport Central School District 

Safety Survey (Staff)  

 

BACKGROUND INFORMATION 

1. Where do you work?  Please check all that apply. 

 Barclay Elementary School 

 Brockport High School 

 District Office 

 Fred W. Hill School 

 Ginther Elementary School 

 Oliver Middle School 

 O&M 

 Transportation 

 TTC/CEPACS 

 Other__________________ 

 

2. What is your role in the district?   

 Non-Teaching (classified) 

 School/District Administration 

 Teaching (certified) 

 Other__________________ 

 

3. How long have you been employed with the district? 

 Less than a year 

 1-5 years 

 6-10 years 

 11-15 years 

 16 years + 

 

SAFETY 

4. Do you think the Brockport Central School District is safe and secure? 

 Yes  

 No 

 Not Sure 

 

5. Do you believe the Brockport Central School District has on-going safety or security 

issues that have not been addressed? 

 Yes  

 No 

 Not Sure 

 

6. Do you feel the current level of security is adequate? 

 Yes 

 No 

 Not Sure 

 



7. Are you concerned about becoming a victim of a crime while on campus? 

 Yes 

 No  

8. How comfortable would you feel reporting a crime that happens on campus to a school 

official? 

 Extremely comfortable   

 Somewhat comfortable 

 Extremely uncomfortable 

 

9. Do you know what kind of problems or incidents should be reported at school? 

 

 Yes 

 No  

 

10. Please identify any events that you witnessed or were a victim of at Brockport Central 

School District. Please check all that apply. 

 Alcohol use  

 Bullying / Harassment  

 Drug sales 

 Drug use 

 Fights 

 Gang-related activity 

 Graffiti 

 Social media threats 

 Theft from classroom 

 Theft from vehicle 

 Weapons possession 

 Other        

 

11. During the 2016-17 school year how often did you see: 

a. Physical Fights  

 Never 

 Once or Twice a Semester  

 Monthly 

 Weekly 

 Daily 

b. Illegal drug/alcohol activity 

 Never 

 Once or Twice a Semester  

 Monthly 

 Weekly  

 Daily  

 



PERCEPTIONS OF SRO 

12. Do you feel it is important to have a School Resource Officer (SRO)? 

 Yes 

 No  

 Not Sure  

 

13. How comfortable would you feel seeking assistance from a SRO regarding a student-

related issue? 

 Extremely Comfortable 

 Somewhat Comfortable 

 Extremely Uncomfortable  

14. Do you think it would be beneficial to hire an active duty police officer in our school 

district whose role would be to teach students about the Code of Conduct, appropriate 

behaviors, provide support to students and intervene as necessary? 

 Yes  

 No  

 Not Sure 

 

SUGGESTIONS/RECOMMENDATIONS 

15. What recommendations do you have regarding safety and security improvements?   

 None  

 Hire a SRO  

 Hire additional staff to support students 

 Other        

 

16. Please submit additional comments or concerns below.  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

Thank you for taking our survey. 
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2017 Safety Survey 
        Staff 

Background 
When schools are the centers of their communities, students, parents, and entire neighborhoods benefit. 
When schools are the centers of their communities, students, parents, and entire neighborhoods benefit. 
However, concerns about the safety and security of schools and communities can affect students' overall 
health and well-being as well as their educational outcomes. Ensuring that schools are sanctuaries for 
teaching and learning is vitally important and requires regular monitoring and vigilance. 

Brockport Central School District is committed to being proactive and strategic relative to safeguarding 
students and staff. As such, it was decided that a survey would be administered to obtain both quantitative 
and qualitative perception data from three distinct stakeholder groups: students (grades 6-12), staff and 
parents.  

The surveys were created by reviewing national safety surveys that were administered in districts across 
the country and understanding best practices while taking into consideration the community norms and 
needs of the Brockport community. Specific information about the surveys are as follows: 

• Five minutes in length
• Administered predominantly online with a paper option
• Parallel questions on the staff, student and parent survey to show comparison

Participant Profile 
The Staff Safety survey was completed by 271 individuals from October 2-13, 2017.* The specific 
demographic breakdown is as follows: 

Work Location 

Work Location Count Percent 
Barclay Elementary 19 7% 

Brockport High School 93 34% 
District office 18 7% 

Fred W. Hill School 18 7% 
Ginther Elementary School 28 10% 
Oliver Elementary School 68 25% 

O&M 2 1% 
Transportation 3 1% 
TTC/CEPACS 4 1% 

Multiple Locations 18 7% 
Total 271 100% 
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Role in District 
 

Role in the District Count Percent 
Non-Teaching (classified) 60 22% 

School/District Administration 13 5% 
Teaching (certified) 176 65% 

Other 22 8% 
Total 271 100% 

 
Years in the District 
 

I have been employed for Count Percent 
Less than a year 16 6% 

1-5 years 60 22% 
6-10 years 34 13% 

11-15 years 45 17% 
16+ years 116 43% 

Total 271 100% 
 
Key Quantitative Findings 

• 34% of respondents work at the high school. 
• 68% of respondents marked yes when asked the question, “Do you think Brockport is safe and 

secure”. 
• 43% of respondents do not believe the district has on-going safety or security issues that have not 

been addressed.  
• 51% of respondents feel as though the district’s current level of security is adequate.  
• 77% of respondents are not concerned about becoming a victim a crime while on campus, while 

22% of respondents are concerned.  
• 83% of respondents have never witnessed illegal drug/alcohol activity during the 2016-17 school 

year. 
• 54% of respondents feel it is important to have a School Resource Officer (SRO). 
• 55% of respondents are extremely comfortable seeking assistance from a SRO regarding a 

student-related issue. 
• 50% of respondents think it would be beneficial to hire an active duty police officer in our school 

district. 
• 29% of respondents did not have any recommendations regarding safety and security 

improvements. 
• 26% of respondents recommended hiring a SRO to improve safety and security. 
• 21% of respondents suggested hiring additional staff to support students in an effort to improve 

safety and security.  
 
Qualitative Analysis# 
Several key themes were identified from the data of the survey. Below are those themes, along with actual 
quotes from respondents.  
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The Brockport Central School District is safe. 
“We have done a great deal to secure our campus and ensure that safety is the priority before 
learning can begin each day. I feel that we are safe and secure here at Brockport Central.” 

 
There is a need to hire additional support staff (hall monitors, security, social workers, counselors, etc.) to 
support safety and security measures. 

“Keep in line with other schools in the area and hire more support staff in the classrooms, not a 
SRO. Get to know your building and the students and parents as a whole, build a feeling of 
community.” 

 
The systems and structures (building and district access, drop off/pick up procedures, etc.) of the district 
could be reviewed and communicated to all stakeholders. 

“I feel that if you’re going to teach students about the Code of Conduct, you should also teach the 
parents, especially in the elementary schools. This way parents can also enforce it to their 
children. The other idea I have is to make automatic gages on each end of the entrances of the 
school grounds so that if there is a lockdown, employees can’t get on to school grounds, 
especially if it is in the morning when employees are coming in.”  
 

There is a concern about drug use and abuse in the district. 
“We have so many students in our population who have been sucked into the world of heroin and 
other drugs. So many former students have died recently to this epidemic that I fear some of it is 
started at the high school. We are not trained to spot drug deals or hot to tell if a student used 
recently.” 
 

The district should hire a school resource officer. 
“In light of all the incidents that have occurred both nationally and locally, I feel it is time to 
invest in having a SRO presence in our building. This SRO could provide a greater ability to 
identify possible issues dealing with safety and security that our current staff may not be trained 
for or able to identify.” 

 
There needs to be a focus on character education and being respectful to all individuals in the district. 

“I am not comfortable with having a consistent police presence in our building. America was 
founded on the premise of institutional racism. We have witnessed police across our nation use 
excessive force and demonstrate institutional racism primarily against people of color. I cannot 
advocate for the creation or perpetuation of an environment where students, particularly students 
of color and others who have had trauma experiences due to police intervention feel unsafe 
coming to school. There have been incidents across academic settings in our nation where 
students have been assaulted at the hands of SROs who use excessive force. I would instead 
advocate that we reach the goal to, “teach Code of Conduct and appropriate behaviors, provide 
support to students and intervene as necessary,” by utilizing someone from a human service 
agency such as Center for Youth who can teach skills of resiliency, restorative practices and self-
calming skills. I would advocate that we place this person in the ISS room or create a space for 
this person where they can engage with students in a restorative way rather than punitive. Many 
districts across the nation have moved to this model and are finding it to be beneficial in 
numerous ways. Empirical data demonstrates a reduction in problem behaviors and discipline 
referrals when restorative practices are used in schools…” 

 
Provide more professional development/training opportunities for staff. 

“Concerns related to drug activity and fighting at OMS have been relatively infrequent. I am not 
sure that a SRO is necessary, but I also think we could utilize support for students. If we did have 
a SRO, my concern would be that this person is education/trained in our school processes and 
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systems such as PBIS. I would want this person to help with preventative measure, not increase 
punitive measures. Overall, I do not feel that there is a safety concern at OMS. I believe that 
there is a more significant need for ongoing professional development with our building staff in 
areas of Therapeutic Crisis Intervention and Trauma-Informed Practices.”  

 
* Note: The survey was administered the Monday after the mass shooting that occurred in Las Vegas on 
October 1, 2017 which may have had an impact. 
 
# The qualitative analysis was conducted by using an open coding method. At this first level of coding, we 
looked for distinct concepts and categories in the data, which formed the basic units of the analysis. In 
other words, the open ended responses were broken down into first level concepts, or master headings, 
and second-level categories, or subheadings. 
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Brockport Central School District 

Safety Survey (Student)  

 

BACKGROUND INFORMATION 

1. What grade are you in? 

 6th 

 7th 

 8th 

 9th 

 10th 

 11th 

 12th 

 Other        

 

2. What school do you currently attend? 

 Oliver Middle School 

 Brockport High School 

 Other        

 

3. Where do you live?  Please check all that apply. 

 Clarkson 

 Clarendon  

 Hamlin 

 Ogden 

 Parma  

 Sweden 

 Other        

 

4. Gender 

 Male 

 Female 

 Other        

 

5. Please specify your ethnicity (race): 

 Asian/Pacific Islander 

 Black or African American 

 Hispanic or Latino 

 Native American or American Indian 

 White  

 Other        

 

 



SAFETY 

6. Do you think the Brockport Central School District is safe and secure?  

 Yes 

 No  

 Not Sure  

 

7. How comfortable would you feel reporting a crime that happens on campus to a school 

official? 

 Extremely comfortable   

 Somewhat comfortable 

 Extremely uncomfortable 

 

8. Do you know what kind of problems or incidents should be reported at school? 

 Yes  

 No  

 Not Sure  

 

9. Please identify any events that you witnessed or were a victim of at Brockport Central 

School District. Please check all that apply. 

 Alcohol use  

 Bullying/Harassment  

 Drug sales 

 Drug use 

 Fights 

 Gang-related activity 

 Graffiti 

 Social media threats 

 Theft from locker 

 Theft from vehicle  

 Weapons possession 

 Other        

 

10. Are you concerned about being a victim of fights or other violence on school grounds? 

 Yes 

 No   

 

11. Are you concerned about being threatened by other students on the bus? 

 Yes 

 No  

 

12. Are you concerned about being hurt if you enter the restroom by yourself? 

 Yes 

 No  

 

 



13. Are you concerned about being threatened in the hallway? 

 Yes 

 No  

 

14. Are you concerned about being threatened in the cafeteria? 

 Yes 

 No  

 

15. Are you concerned about being threatened at athletic events on campus? 

 Yes 

 No  

QUESTIONS ABOUT SPECIFIC CONCERNS 

16. During the 2016-17 school year how often did you see: 

 

a. Physical Fights  

 Never 

 Once or Twice a Semester (1-2 times during the five-month semester) 

 Monthly 

 Weekly 

 Daily 

 

b. Illegal drug/alcohol activity 

 Never 

 Once or Twice a Semester (1-2 times during the five-month semester) 

 Monthly 

 Weekly  

 Daily  

 

17. Has someone attempted to sell you drugs or alcohol in the parking lot or inside school in 

the 2016-17 school year? 

 Yes  

 No   

 

18. Do you believe the Brockport Central School District has on-going safety or security 

issues that have not been addressed? 

 Yes  

 No 

 Not sure 

 

19. Do you feel the current level of security is adequate? 

 Yes 

 No 

 Not sure 

 



PERCEPTIONS OF SRO 

20. How important do you feel it is to have a School Resource Officer (SRO)? 

 Not Needed 

 Important 

 Extremely Important 

 

21. Do you think it would be beneficial to hire an active duty police officer in our school 

district whose role would be to teach students about the Code of Conduct, appropriate 

behaviors, provide support to students and intervene as necessary? 

 Yes  

 No  

 Not sure 

 

SUGGESTIONS/RECOMMENDATIONS 

22. What recommendations do you have regarding safety and security improvements?   

 None  

 Hire a SRO  

 Hire additional staff to support students 

 Other        

 

23. Please submit additional comments or concerns below.  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Thank you for taking our survey! 
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2017 Safety Survey 
               Parents 

      
  

Background 
When schools are the centers of their communities, students, parents, and entire neighborhoods benefit. 
However, concerns about the safety and security of schools and communities can affect students' overall 
health and well-being as well as their educational outcomes. Ensuring that schools are sanctuaries for 
teaching and learning is vitally important and requires regular monitoring and vigilance. 
 
Brockport Central School District is committed to being proactive and strategic relative to safeguarding 
students and staff. As such, it was decided that a survey would be administered to obtain both quantitative 
and qualitative perception data from three distinct stakeholder groups: students (grades 6-12), staff and 
parents.  
 
The surveys were created by reviewing national safety surveys that were administered in districts across 
the country and understanding best practices while taking into consideration the community norms and 
needs of the Brockport community. Specific information about the surveys are as follows: 
 

• Five minutes in length 
• Administered predominantly online with a paper option 
• Parallel questions on the staff, student and parent survey to show comparison 

 
Participant Profile 
The Parent Safety survey was completed by 419 individuals from October 2-13, 2017.* The specific 
breakdown is as follows: 
 
Residency 
 

Residency Count Percent 
Clarkson 127 30% 

Clarendon 3 1% 
Hamlin 55 13% 
Ogden 5 1% 
Parma 18 4% 

Sweden 160 38% 
Other 51 12% 
Total 419 100% 

 
School Attendance 
 

My child(ren) attend Count Percent 
Ginther Elementary 74 18% 
Barclay Elementary 66 16% 

Hill Elementary 42 10% 
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Oliver Middle School 105 25% 
High School 130 31% 

Alternative High School 2 0% 
Other 0 0% 
Total 419 100% 

 
Race/Ethnicity 
 

Ethnicity Count Percent 
Asian/Pacific Islander 5 1% 

Black or African American 8 2% 
Hispanic or Latino 10 2% 

Native American or American 
Indian 0 0% 
White 385 92% 
Other 11 3% 
Total 419 100% 

 
District Employee 
 

District Employee Count Percent 
Yes 53 13% 
No 357 85% 

Former Employee 9 2% 
Total 419 100% 

 
Key Findings 

• 36% of respondents resided in Sweden and 30% of respondents resided in Clarkson.  
• 25% of respondents have children attending Oliver Middle School.  
• 13% of respondents are employed with the district. 
• 70% of respondents think the district is safe and secure. 
• 55% of respondents feel the current level of security is adequate. 
• 48% of respondents believe that the district does not have on-going safety or security issues that 

have not been addressed. 
• 64% of respondents feel it is important to have a School Resource Officer (SRO). 
• 59% of respondents think it would be beneficial to hire an active duty police officer in our 

district. 
• 63% of respondents support funding a SRO program through district funds. 

 
Qualitative Analysis# 
Several key themes were identified from the data of the survey. Below are those themes, along with actual 
quotes from respondents.  
 
The Brockport Central School District is safe. 

“I am proud of my children attending Brockport Central Schools. Thank you for all that you do 
for our children. We feel safe and cared for each day. Thank you.” 
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Safety should be a main priority (current climate is uncertain, hire SRO, security guards, retired police 
officer, cameras, stronger punishments, etc.). 

“The safety of our children should be our biggest concern. Unfortunately, there are a lot of crazy 
people in the world today and the teachers and staff should have a professional at the site to 
assist in the event of an incident or emergency.” 

 
Additional support staff (hall monitors, security, social workers, counselors, etc.) should be hired in the 
district. 

“In today’s day, I feel that any school would be good with additional security. It is so 
unpredictable in the world today of the many things that can occur.” 

 
The district needs to tighten safety and security procedures (communication, external evaluation, drills, 
before and after school procedures). 

“Actually implement and stick with requiring valid ID when entering any school. No matter the 
reason, if they do not have a valid ID for you to scan, they shouldn’t be able to enter. Period.” 

 
Drug use and abuse concerns (staff support, dog sniffing dogs, drug sweeps, student education) 
throughout the district. 

“Overall, I think the schools have a reasonable security and safety program that includes solid 
coordination with Brockport PD and Monroe County Sheriff’s Department. One recommendation 
I have, if this is not already done, is to have regular but random drug sniffing dogs through the 
middle school and high school with law enforcement (e.g. every 2-5 weeks, varying times of day 
and intervals).” 

 
The district should hire a school resource officer. 

“In this day and age, I believe we can never be too cautious or concerned with the safety of our 
schools. All precautions should be taken to keep our children safe. Teaching them from an early 
age what is appropriate behavior while providing any needed interventions has always been 
necessary and grows more necessary as the years go by. We can’t lull ourselves into a false sense 
of security because we think “things can’t happen to us”. It is all about being proactive as 
possible. I’m all for taking every measure possible to increase safety and security in the 
Brockport Central School District. Thank you!” 

 
Support training initiatives for staff, students and parents. 

“As a parent, I would be interested in learning ways to protect my child from internet bullying, 
cyber stalking and other things I may not even know.” 

 
The district does not need to hire a SRO. 

“I do not see the need for an armed security guard. It does not put our schools in a positive light, 
increases the risk that a firearm would be discharged, and I assume, very expensive”. 

 
More information is needed about a school resource officer. 

“This survey is very difficult to answer without more information and statistics. What issues have 
arisen to date, in our district and our county/state that are raising the concern or the potential 
need for a SRO? Is this more for security/crisis intervention…worse case scenarios, active 
shooter, etc.? Or is there a regular ongoing need? It doesn’t seem like there is a daily ongoing 
need for an officer on campus, but again without more information, how are parents to know? If 
the SRO is really more for preventing or mitigating the impact of a worst case scenario, then we 
need to hear more about what that would look like and what impact that would have on the daily 
educational environment for our children…and then we could weigh the benefits vs. costs of such 



4 | P a g e  
 

a change. And by costs, I mean educational costs, not increased taxes. Some urban school 
districts in our country have metal detectors and armed officers greeting their children every 
day…definitely not an ideal educational environment”.  

 
* Note: The survey was administered immediately after the mass shooting that occurred in Las Vegas on 
October 1, 2017 which may have had an impact. 
 
# The qualitative analysis was conducted by using an open coding method. At this first level of coding, we 
looked for distinct concepts and categories in the data, which formed the basic units of the analysis. In 
other words, the open ended responses were broken down into first level concepts, or master headings, 
and second-level categories, or subheadings. 
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Brockport Central School District 
Safety Survey (Parent)  

 
BACKGROUND INFORMATION 

1. Where do you live? 
 Clarkson 
 Clarendon  
 Hamlin 
 Ogden 
 Parma  
 Sweden 
 Other        

 
2. Please specify the school your child(ren) attend. Please complete a separate survey for 

each school you have a child(ren) in to ensure accurate results.  
 Ginther Elementary  
 Barclay Elementary 
 Hill Elementary 
 Oliver Middle School 
 High School 
 Alternative School 
 Other        

 
3. Please specify your ethnicity (race): 

 Asian/Pacific Islander 
 Black or African American 
 Hispanic or Latino 
 Native American or American Indian 
 White  
 Other        

 
4. Are you an employee of the Brockport Central School District? 

 Yes  
 No 
 Former employee 

SAFETY 

5. Do you think the Brockport Central School District is safe and secure? 
 Yes 
 No 
 Not Sure  

6. Do you feel the current level of security is adequate? 
 Yes 



 No
 Not sure

7. Do you believe the Brockport Central School District has on-going safety or security
issues that have not been addressed?
 Yes
 No
 Not Sure

PERCEPTIONS of SRO 

8. Is it important to have a School Resource Officer (SRO)?
 Yes
 No
 Not Sure

9. Do you think it would be beneficial to hire an active duty police officer in our school
district whose role would be to teach students about the Code of Conduct, appropriate
behaviors, provide support to students and intervene as necessary?
 Yes
 No
 Not Sure

10. As a tax payer, would you support the funding of an SRO program through district funds?
 Yes
 No
 Not Sure

SUGGESTIONS/RECOMMENDATIONS 

11. What recommendations do you have regarding safety and security improvements?
 None
 Hire a SRO
 Hire additional staff to support students
 Other

12. Please submit additional comments or concerns below.
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Thank you for taking our survey. 
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2017 Safety Survey 
        Parents 

Background 
When schools are the centers of their communities, students, parents, and entire neighborhoods benefit. 
However, concerns about the safety and security of schools and communities can affect students' overall 
health and well-being as well as their educational outcomes. Ensuring that schools are sanctuaries for 
teaching and learning is vitally important and requires regular monitoring and vigilance. 

Brockport Central School District is committed to being proactive and strategic relative to safeguarding 
students and staff. As such, it was decided that a survey would be administered to obtain both quantitative 
and qualitative perception data from three distinct stakeholder groups: students (grades 6-12), staff and 
parents.  

The surveys were created by reviewing national safety surveys that were administered in districts across 
the country and understanding best practices while taking into consideration the community norms and 
needs of the Brockport community. Specific information about the surveys are as follows: 

• Five minutes in length
• Administered predominantly online with a paper option
• Parallel questions on the staff, student and parent survey to show comparison

Participant Profile 
The Parent Safety survey was completed by 419 individuals from October 2-13, 2017.* The specific 
breakdown is as follows: 

Residency 

Residency Count Percent 
Clarkson 127 30% 

Clarendon 3 1% 
Hamlin 55 13% 
Ogden 5 1% 
Parma 18 4% 

Sweden 160 38% 
Other 51 12% 
Total 419 100% 

School Attendance 

My child(ren) attend Count Percent 
Ginther Elementary 74 18% 
Barclay Elementary 66 16% 

Hill Elementary 42 10% 
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Oliver Middle School 105 25% 
High School 130 31% 

Alternative High School 2 0% 
Other 0 0% 
Total 419 100% 

 
Race/Ethnicity 
 

Ethnicity Count Percent 
Asian/Pacific Islander 5 1% 

Black or African American 8 2% 
Hispanic or Latino 10 2% 

Native American or American 
Indian 0 0% 
White 385 92% 
Other 11 3% 
Total 419 100% 

 
District Employee 
 

District Employee Count Percent 
Yes 53 13% 
No 357 85% 

Former Employee 9 2% 
Total 419 100% 

 
Key Findings 

• 36% of respondents resided in Sweden and 30% of respondents resided in Clarkson.  
• 25% of respondents have children attending Oliver Middle School.  
• 13% of respondents are employed with the district. 
• 70% of respondents think the district is safe and secure. 
• 55% of respondents feel the current level of security is adequate. 
• 48% of respondents believe that the district does not have on-going safety or security issues that 

have not been addressed. 
• 64% of respondents feel it is important to have a School Resource Officer (SRO). 
• 59% of respondents think it would be beneficial to hire an active duty police officer in our 

district. 
• 63% of respondents support funding a SRO program through district funds. 

 
Qualitative Analysis# 
Several key themes were identified from the data of the survey. Below are those themes, along with actual 
quotes from respondents.  
 
The Brockport Central School District is safe. 

“I am proud of my children attending Brockport Central Schools. Thank you for all that you do 
for our children. We feel safe and cared for each day. Thank you.” 
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Safety should be a main priority (current climate is uncertain, hire SRO, security guards, retired police 
officer, cameras, stronger punishments, etc.). 

“The safety of our children should be our biggest concern. Unfortunately, there are a lot of crazy 
people in the world today and the teachers and staff should have a professional at the site to 
assist in the event of an incident or emergency.” 

 
Additional support staff (hall monitors, security, social workers, counselors, etc.) should be hired in the 
district. 

“In today’s day, I feel that any school would be good with additional security. It is so 
unpredictable in the world today of the many things that can occur.” 

 
The district needs to tighten safety and security procedures (communication, external evaluation, drills, 
before and after school procedures). 

“Actually implement and stick with requiring valid ID when entering any school. No matter the 
reason, if they do not have a valid ID for you to scan, they shouldn’t be able to enter. Period.” 

 
Drug use and abuse concerns (staff support, dog sniffing dogs, drug sweeps, student education) 
throughout the district. 

“Overall, I think the schools have a reasonable security and safety program that includes solid 
coordination with Brockport PD and Monroe County Sheriff’s Department. One recommendation 
I have, if this is not already done, is to have regular but random drug sniffing dogs through the 
middle school and high school with law enforcement (e.g. every 2-5 weeks, varying times of day 
and intervals).” 

 
The district should hire a school resource officer. 

“In this day and age, I believe we can never be too cautious or concerned with the safety of our 
schools. All precautions should be taken to keep our children safe. Teaching them from an early 
age what is appropriate behavior while providing any needed interventions has always been 
necessary and grows more necessary as the years go by. We can’t lull ourselves into a false sense 
of security because we think “things can’t happen to us”. It is all about being proactive as 
possible. I’m all for taking every measure possible to increase safety and security in the 
Brockport Central School District. Thank you!” 

 
Support training initiatives for staff, students and parents. 

“As a parent, I would be interested in learning ways to protect my child from internet bullying, 
cyber stalking and other things I may not even know.” 

 
The district does not need to hire a SRO. 

“I do not see the need for an armed security guard. It does not put our schools in a positive light, 
increases the risk that a firearm would be discharged, and I assume, very expensive”. 

 
More information is needed about a school resource officer. 

“This survey is very difficult to answer without more information and statistics. What issues have 
arisen to date, in our district and our county/state that are raising the concern or the potential 
need for a SRO? Is this more for security/crisis intervention…worse case scenarios, active 
shooter, etc.? Or is there a regular ongoing need? It doesn’t seem like there is a daily ongoing 
need for an officer on campus, but again without more information, how are parents to know? If 
the SRO is really more for preventing or mitigating the impact of a worst case scenario, then we 
need to hear more about what that would look like and what impact that would have on the daily 
educational environment for our children…and then we could weigh the benefits vs. costs of such 
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a change. And by costs, I mean educational costs, not increased taxes. Some urban school 
districts in our country have metal detectors and armed officers greeting their children every 
day…definitely not an ideal educational environment”.  

 
* Note: The survey was administered immediately after the mass shooting that occurred in Las Vegas on 
October 1, 2017 which may have had an impact. 
 
# The qualitative analysis was conducted by using an open coding method. At this first level of coding, we 
looked for distinct concepts and categories in the data, which formed the basic units of the analysis. In 
other words, the open ended responses were broken down into first level concepts, or master headings, 
and second-level categories, or subheadings. 
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Closing  
Thoughts 



Personal Growth Exercise 
   

The Board of Education promises to: 

Put students first 

Focus on the goal 

Be respectful 

Recognize and value differences 

Engage in honest communication 

Honor and maintain confidentiality 

Speak with one voice 

Work hard and have fun  
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